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This Staff Stress & Wellbeing Policy supported by the Stress Risk Assessment is 
tailored for Creative Hair & Lashes, a Sporting Chances Group provision, specifically 
addressing the unique challenges of an SEND alternative provision. It incorporates the risk 
assessment data and controls identified by Emma Marshall in the March 2026 
assessment. 

 

 

1. Policy Statement 

Sporting Chances Group (SCG) is committed to "Encouraging Excellence, Nurturing 
Talent!" not only for our students but for our staff. We recognise that working in a SEND 
alternative provision can be emotionally and physically demanding. We aim to identify, 
involve, and manage workplace stressors to protect the mental health of our team. 

 

 

2. Identified Workplace Stressors 

Based on our organisational risk assessments, SCG identifies the following as primary risk 
factors: 

• Student Interaction: Challenging behaviours such as aggression, intimidation, 
and demotivation. 

• Secondary Trauma: Stress arising from traumatic or triggering student 
disclosures. 

• Workload & Skills: Pressure of curriculum deadlines, managing staff who 
experience "imposter syndrome" regarding industry trends (e.g., TikTok/Instagram 
trends). Fear of lack of current knowledge and skill set. 

• Physical Strain: Repetitive strain or eye fatigue from the specialised, focused work 
involved in lashing. 

• Personal Life: External personal challenges that may impact work temperament. 

 

 

3. Support & Preventative Measures 

To mitigate these risks, SCG provides a multi-layered support structure: 

Professional Support 

• Supervision: All staff are entitled to confidential monthly 1-to-1 line management 
supervision. 

• Access to confidential monthly 1-to-1 informal supervision with a qualified coach 
and counsellor. 

• Open Door Policy: Management maintains an "ethical and friendly culture" with 
an open-door policy for any immediate concerns. 
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Operational Controls 

• De-escalation Training: Most staff are restraint trained to intervene using calm, 
preventative approaches to manage student behaviour. 

• Work-Life Balance: CHL understands the needs of staff requiring a healthy 
work/life balance and encourages this to reduce instances of burnout. 

• Physical Wellbeing: Staff have the option of 15-minute micro-breaks every hour 
during practical work. They have the use of height-adjustable furniture and 
optimized 1000+ lux lighting. 

 

Professional Development 

• Induction: A robust induction process including job description clarity and 
training on SEND-specific behaviour management. 

• Inset Days: Regular staff inset days and meetings focused on keeping up-to-date 
with industry trends to build staff confidence. 

 

 

4. Responsibilities 

• Managers: Must periodically review how staff are managing work challenges, 
signpost to external wellbeing services, and facilitate termly social bonding events. 

• Staff: Expected to follow conflict resolution protocols, report significant increases 
in stress early, and utilise the Student Council for feedback to stay relevant with 
student needs. 

 

 

5. Monitoring and Review 

DSL: Emma Marshall DDSL: Ellie Paskin  
 
This policy is informed by the annual Stress Management Risk Assessment. The next 
formal review of these risks is scheduled for March 2027. 
 

Signed: Emma Marshall  Role: Senior Manager Date: 20th March 2026 
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APPENDIX: 

Staff Stress Risk Assessment 
2026/27 

https://www.sportingchances.org/chl


 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Version modified on 1 April 2026 

 

STAFF STRESS  

RISK ASSESSMENT 

 
 
 
 
 
Effective Date:  March 2026 
Review Date:  March 2027 
 

Reviewed Annually  



 

Staff Stress Risk Assessment 2 

 

sportingchances.org/chl 

Risk Rating Guidance 

Likelihood (Lh) Description 

L (Low) Unlikely to occur, isolated cases 

M (Medium) Occurs sometimes, known issue 

H (High) Happens regularly or is expected 

 

Severity (S) Description 

L (Low) Mild stress, short-term impact 

M (Medium) Ongoing stress, reduced performance 

H (High) Serious stress, burnout, long-term absence 

 

Risk Level (RL) Action 

L (Low) Monitor 

M (Medium) Action required 

H (High) Immediate / priority action 

 
Indicators What staff may say / show 

 
 

1. DEMANDS 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Excessive workload, 
marking, safeguarding 
paperwork 

“I can’t keep up”, 
working late 
regularly 

H H H 

Timetabled PPA time, review 
workload regularly, admin 
support, prioritisation 
guidance 

Exposure to 
challenging behaviour 
(verbal/physical) 

Anxiety about 
classes, avoidance, 
stress before work 

H H H 

Positive behaviour policy, de-
escalation training, adequate 
staffing ratios, on-call support 

Emotional demands 
(trauma, safeguarding 
cases) 

Emotional 
exhaustion, 
detachment, 
compassion 
fatigue 

H H H 

Trauma-informed training, 
access to counselling/EAP, 
regular safeguarding 
supervision 
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Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Lack of breaks / 
recovery time 

Skipping breaks, 
fatigue 

M M M 

Protected break times, duty 
rota reviewed, staff cover 
arrangements 

 
 

2. CONTROL 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Lack of autonomy in 
teaching or support 
approaches 

“Everything is 
decided for us” 

M M M 

Allow flexibility in lesson 
delivery, personalised 
approaches to students 

Limited involvement in 
decisions 

Disengagement, 
low morale 

M M M 

Staff voice forums, surveys, 
involvement in policy 
development 

Rigid timetables or 
systems 

Frustration, 
reduced creativity 

M M M 
Review systems regularly, 
allow adaptability where safe 

 

3. SUPPORT 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Lack of management 
support 

“No one listens”, 
feeling 
unsupported 

M H H 

Regular 1-to-1 supervision, 
open-door policy, responsive 
leadership 

Insufficient training 
(behaviour, 
safeguarding) 

Lack of 
confidence, 
anxiety 

M H H 

Structured CPD programme, 
induction training, refresher 
sessions 

Lack of peer support 
Isolation, 
withdrawal 

M M M 
Team meetings, peer 
mentoring, buddy systems 

No access to wellbeing 
support 

Burnout, 
absenteeism 

M H H 

Wellbeing policy, counselling 
access, mental health first 
aiders 

 
 

4. RELATIONSHIPS 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Staff conflict or poor 
team dynamics 

Tension, complaints M H H 

Clear communication 
expectations, team building, 
mediation processes 
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Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Bullying or 
harassment 

Grievances, distress L/M H H 

Dignity at work policy, 
confidential reporting routes, 
swift action 

Poor communication 
Misunderstandings, 
frustration 

M M M 
Regular briefings, clear 
information sharing systems 

Challenging 
interactions with 
parents/carers 

Anxiety, avoidance M M M 

Training, leadership support 
in meetings, clear escalation 
routes 

 
 

5. ROLE 
Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Unclear job roles 
Confusion, 
duplicated work 

M M M 
Clear job descriptions, 
induction programme 

Conflicting 
responsibilities 

Stress, competing 
priorities 

M M M 
Line management support, 
clear prioritisation 

Safeguarding 
responsibilities unclear 

Anxiety, risk of 
error 

M H H 
Clear safeguarding structure, 
DSL access, regular training 

Staff covering multiple 
roles 

Overload, fatigue M M M 
Workforce planning, role 
clarity reviews 

 
 

6. CHANGE 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Poorly managed 
organisational change 

Resistance, 
uncertainty 

M M M 
Clear communication plan, 
timelines shared early 

Lack of staff 
consultation 

Disengagement M M M 
Staff feedback opportunities, 
involvement in planning 

Insufficient training 
during change 

Anxiety, mistakes M M M 
Training sessions, guidance 
documents 

Frequent or unclear 
changes 

Stress, confusion M H H 

Consistent leadership 
messaging, minimise 
unnecessary change 
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7. Additional CHL-Specific Risks 

Hazards / Risks Indicators Lh S RL Detailed Control Measures 

Exposure to critical 
incidents 

Shock, distress H H H 

Immediate debrief, 
safeguarding procedures, 
SLT support 

Secondary trauma Emotional exhaustion H H H 
Supervision, counselling, 
trauma-informed culture 

Stress not 
identified early 

Sudden absence, 
burnout 

M H H 
Wellbeing surveys, check-ins, 
wellbeing lead 

 
 

Monitoring & Review 

• Monitor sickness absence and turnover 

• Staff wellbeing surveys (anonymous) 

• Supervision records reviewed for themes 

• Update following incidents or major changes 

 

Assessors Name Emma Marshall 

Role Senior Manager  

Date 09 March 2026 

Review Date 09 March 2027 

Signature EMMA MARSHALL 
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